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2nd December 2019 
 
Dear Parents and Carers 
 
Having been in post as Headteacher for three months now, I have learned a lot about St Mary’s School and how 
we do things. I have, as yet, made few changes, simply to give me chance to learn about the community and 
understand what is going well, as well as what is not. Whilst there is much to celebrate at St Mary’s and we clearly 
have many strengths, the issue that has come to concern me most is behaviour. Good behaviour can be seen 
everywhere in school and the vast majority of students are a credit to you and to us. However, too frequently, 
teaching and learning is being disrupted by a small number of students, and people are feeling uncomfortable on 
the corridors because of high levels of noise and boisterous behaviour. 
 
Over the last three months I have spoken to students, both in the Student Council meetings and in one to one and 
small group conversations; I have spoken to staff; I have also spoken to many parents/carers by phone, email or 
in person. During these conversations, concerns about disruption to teaching and learning, and ‘feeling safe’ on 
corridors are frequently raised as issues. 
 
We must not forget that our core purpose has to be learning; of course, this needs to be underpinned by our 
Christian ethos and, critically, effective safeguarding, but learning is our core purpose. Anything that prevents 
adults from teaching and students from learning is unacceptable. Our biggest issues are: 
 
1. Low level disruption in class (students disrupting learning through talking, or ‘messing around’, not engaging 

in learning) 
2. Defiance towards staff 
3. Behaviour on the corridors 

 
As a result, there will be some changes to behaviour management after Christmas to re-focus our attention on 
learning. The purpose of this letter is two-fold: 
 
1. To inform you of the changes and 
2. To allow you time to talk to your children about their behaviour over the coming weeks (these changes take 

effect on 7 January 2020) and help reduce the chance that they will be sanctioned, and increase the chance 
they will be rewarded. My aim is to have no students in sanctions because their behaviour is excellent and they 
are learning effectively. If you or your child does not want them in detentions then their behaviour will need 
to meet our expectations. 

 
The updated behaviour management policy will be sent to you in due course, but a summary of the changes are 
below: 
 
1. Disruption to learning: 

 Students who are removed from learning (‘on-called’) will be placed in a separate classroom to complete 
their work, for the rest of the day until 4pm 
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 Parents/carers will be notified by text/email of the fact that their child will be in learning until 4pm; 
parents/carers will be expected to log on to the SLG portal for the reason for the withdrawal rather than 
calling the school (NB Year 7 parents/carers do not have access to ‘SLG’ – the system is being upgraded by 
the company and we will be sharing the log-in details in the near future). 

 A student removed from learning during P5 will be in a separate classroom from 8:30am until 4pm on the 
following day 

 Staff who make the on-call request will be expected to have a conversation with the student, explain what 
behaviour initiated the on-call and prepare the student to get back in learning the next day. This 
conversation must happen by 3:30pm; if it does not, the student will be allowed to leave at 3:30pm 

 There will be no more two hour ‘SLT Detentions’ on Thursday 

 A student who receives three on-calls will be excluded from school for one day. The return-to-school 
meeting will consider what support the school and the family can put in place, and there will be an 
expectation that the student will undertake not to disrupt learning any more 

 
2. Defiance: 

 Arguing, or refusing to do what a member of staff has requested is unacceptable and will not be tolerated. 
Any students who do not co-operate will be withdrawn from lessons, or may be excluded from school. 

 
3. Lessons and corridors: 

 Students in Years 7, 8 and 9 will be expected to line up in the courtyard after break and lunch, with their 
teacher and walk to their classroom calmly and quietly and walking on the left 

 Students in Year 10, 11, 12, 13 will make their own way to classrooms, calmly and quietly, and walking on 
the left 

 Between lessons students will be expected to walk calmly and quietly between rooms, walking on the left 

 There will be a structured start to lessons that includes the first 10 minutes being in silence where the 
students are doing some kind of ‘retrieval’ activity (i.e. recapping previous learning, which may be from 
previous years). 

 
4. Lateness and uniform: 

 Students who are late to school will remain in school until 4pm on the same day 

 Students who do not follow the school’s Uniform and Personal Presentation Policy will remain in school 
until 4pm on the same day (NB – the standard of uniform is generally very good. However, we have an issue 
with a number of students about how they wear the uniform. For example, we have to ask students to tuck 
their shirts in, wear their jumpers/blazers, take out ear-rings, roll down the waist-band of skirts, or wear 
their lanyards outside jumpers so they can be seen, too often and this is what needs to improve. Each student 
will carry a Uniform Card and they will have two chances to ‘get it right’; the third time a student needs to 
be spoken to for a uniform issue will be the time that they stay in school until 4pm. If a student does not 
carry their card then they will remain in school until 4pm). 

 
I understand that uniform does not directly impact on learning per se but, like good behaviour, positive attitude 
to learning, good punctuality and polite manners, it is a statement of our standards and good preparation for ‘life 
after school’. Many jobs and professions have high standards of dress (and some have specific uniforms), and part 
of our role as a school, and your role as parents/carers, is to prepare the young people for those expectations. In 
addition to providing them with the qualifications to do the jobs they want to do, we need to prepare them for 
the demands of those jobs, and this includes personal presentation. I make no apology for having high standards 
and for expecting us all to meet those standards. 
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Rewards will still be a key part of our work, whilst I haven’t mentioned those here, we will still be rewarding the 
many students who are getting it right so often; I thank them and thank you for your support. I am looking forward 
to seeing improvements in standards of behaviour and personal presentation that I expect, and rewarding more 
students for ‘getting it right’ more often. 
 
Yours faithfully 

 
 
Nicholas Simms 
Headteacher 
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