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Years /-9

Vision/intent: Business education empowers students to think commercially, analytically and ethically about the world they live in. It develops them as enterprising
individuals with the ability to think critically, solve problems, and make informed decisions. Through contextualising theory with practical application to real-world
business scenarios — local, national and international — learners explore the dynamic nature of business and develop financial literacy, creativity, and an appreciation for
the ethical and social implications of commercial decisions. Inspired by entrepreneurial figures such as James Dyson and Steve Bartlett, students are encouraged to
innovate, take calculated risks and contribute to economic and social progress. In KS3 our intent is to develop early commercial awareness, creativity, and financial
literacy through real-world, project-based learning. The KS3 curriculum introduces core business concepts in an accessible way, focusing on entrepreneurship, marketing,
and business planning to prepare students for more formal study at KS4.

Domains of knowledge: Key concepts
Enterprise and Entrepreneurship e Creativity and innovation in enterprise

Business Ownerships and structures e Use of digital tools (e.g. spreadsheets) to support business decisions

e Understanding customer needs and competition

Marketin T .

g e Teamwork and communication in business challenges
External Environments e Planning, designing, and presenting a business concept
Finance

Globalisation and International Trade

Business in KS3 — this is taught in combination to ICT, therefore topics and timelines will vary.




Year 7 Year 8 Year 9

Topic Title Unit length | Title Unit length | Title Unit length
Introduction to Entrepreneurs 6 weeks Understanding Target Audiences 6 weeks Business Ownerships 6 weeks
Business Finance: Costing with
Spreadsheets 6 weeks The Marketing Mix 6 weeks Project Management 6 weeks
Business Challenge: Target Market &
Product & weeks

Domains of knowledge

e Introduction to Enterprise

e Marketing and Target Audience

e Basic Finance and Costing

e Product Design and Development

e Business Ownership and Structures (Y9 only)
e Project Management (Y9)

Domains of knowledge

e Introduction to Enterprise

e Marketing and Target Audience

e Basic Finance and Costing

e Product Design and Development

e Business Ownership and Structures (Y9 only)
e Project Management (Y9)

Domains of knowledge

e Introduction to Enterprise

e Marketing and Target Audience

e Basic Finance and Costing

e Product Design and Development

e Business Ownership and Structures (Y9 only)
e Project Management (Y9)

Key concepts
e Creativity and innovation in enterprise
e Use of digital tools (e.g. spreadsheets) to
support business decisions
e Understanding customer needs and

Key concepts

e Creativity and innovation in enterprise

e Use of digital tools (e.g. spreadsheets) to
support business decisions

e Understanding customer needs and competition

Key concepts

e  Creativity and innovation in enterprise

e Use of digital tools (e.g. spreadsheets) to
support business decisions

e Understanding customer needs and

competition R ; "
e Teamwork and communication in business e Teamwork and communication in business competition
challenges challenges e Teamwork and communication in business
e Planning, designing, and presenting a e Planning, designing, and presenting a business challenges
businesslconcept ’ concept e Planning, designing, and presenting a
business concept
End points End points End points

Learners can begin to communicate using
appropriate business key terms and vocabulary with
increasing fluency (AO1).

Learners can begin to communicate using
appropriate business key terms and vocabulary with
increasing fluency (AO1).

Learners can begin to communicate using
appropriate business key terms and vocabulary with
increasing fluency (AO1).




Learners can apply knowledge from real-world
examples and basic business case contexts to
explain simple decisions or business behaviours
(AO2)

Learners can apply knowledge from real-world
examples and basic business case contexts to
explain simple decisions or business behaviours
(AO2)

Learners can apply knowledge from real-world
examples and basic business case contexts to
explain simple decisions or business behaviours
(AO2)

Learners can identify cause and effect in business
scenarios and begin to recognise the impact

decisions may have on different stakeholders (AO3).

Learners can identify cause and effect in business
scenarios and begin to recognise the impact
decisions may have on different stakeholders (AO3).

Learners can identify cause and effect in business
scenarios and begin to recognise the impact
decisions may have on different stakeholders (AO3).

Learners can interpret and use simple quantitative
data such as costs, budgets or graphs to support
basic conclusions (AO2 and AO3).

Learners can interpret and use simple quantitative
data such as costs, budgets or graphs to support
basic conclusions (AO2 and AO3).

Learners can interpret and use simple quantitative
data such as costs, budgets or graphs to support
basic conclusions (AO2 and AO3).

Learners can offer ideas to solve business problems
by weighing pros and cons and justifying their
choices with some reasoning (AO4).

Learners can offer ideas to solve business problems
by weighing pros and cons and justifying their
choices with some reasoning (AO4).

Learners can offer ideas to solve business problems
by weighing pros and cons and justifying their
choices with some reasoning (AO4).

Declarative/Procedural Knowledge:

Define 'entrepreneur' and 'enterprise' and describe
their importance in business.

Identify characteristics and skills of successful
entrepreneurs (e.g. risk-taking, communication,
resilience).

Explain the difference between needs and wants and
apply this to basic product ideas.

Use spreadsheet software to model simple business
costs and calculate profits (formulae: addition,
subtraction, basic functions).

Evaluate formatting techniques in word processors
and apply them to business communication such as
letters or adverts.

Understand and apply credibility checks for online
sources including author, purpose, and recency.

Declarative/Procedural Knowledge:

Define 'target market' and explore how businesses identify
customer needs.

Conduct simple demographic analysis of a market segment.
Use survey data to explore the preferences of a defined
customer group.

Explain the 4 Ps of the marketing mix and provide examples
for each element.

Use advertising techniques (e.g. persuasive language,
slogan design) to create marketing materials.

Apply knowledge of the marketing mix to a chosen product
idea.

Evaluate how well a marketing strategy suits the needs of a
target audience.

Present a marketing proposal verbally or in a digital format
using slides or posters.

Declarative/Procedural Knowledge:

Define key types of business ownership (sole trader,
partnership, private limited company).

Describe the advantages and disadvantages of each
ownership type using examples.

Explain what limited and unlimited liability mean and
who they affect.

Understand the importance of task planning and time
management in business.

Learn to interpret and construct simple Gantt charts or
task checklists.

Assign roles in a group project and describe
responsibilities clearly.

Apply project management strategies to deliver a
small-scale enterprise or campaign.




Use citations and identify plagiarism in digital
content.

Plan and build a persuasive blog using structured
layout, appropriate media, and referenced sources.
Apply knowledge of entrepreneurs (e.g. Steven
Bartlett) to present a fact-based digital profile using
blogs or slides.

Evaluate the success of the project based on set goals
and stakeholder feedback.

Assessment

e Individual/Group project presentations
e Research and write-ups

e Spreadsheets and costing activities

e Peer/self-assessment

e Mini case study response tasks

Cross Curricular

Maths: Costing, budgeting, spreadsheet formulas
Computing: Spreadsheet use and digital presentations
English: Business reports, persuasive writing (pitches)
PSHE: Financial capability, teamwork, enterprise skills
Art/DT: Logo and product design in enterprise projects

Extra-curricular

e ‘Business Challenge' competitions
e Guest speakers: local entrepreneurs/start-ups
o House Competitions




Year 10

GCSE Business Year 10

Vision/intent: Business education empowers students to think commercially, analytically and ethically about the world they live in. It develops them as enterprising
individuals with the ability to think critically, solve problems, and make informed decisions. Through contextualising theory with practical application to real-world
business scenarios — local, national and international — learners explore the dynamic nature of business and develop financial literacy, creativity, and an appreciation
for the ethical and social implications of commercial decisions. Inspired by entrepreneurial figures such as James Dyson and Steve Bartlett, students are encouraged
to innovate, take calculated risks and contribute to economic and social progress.

Domains of knowledge: Key concepts
Enterprise and Entrepreneurship e Understanding and using source material (data, diagrams, case studies, research
Busi o hi d struct findings)
n ner nd str r o . . . .
usiness Dwnerships and structures e Numerical literacy and fluency in using and manipulating data
Marketing e Impact and evaluation of all business decision making on stakeholders

] e The changing business environments
External Environments

Finance
Globalisation and International Trade
Management of Functional Areas

Strategic Decision Making

Year 10: Business GCSE




Term 1 — Autumn

Term 2 — Spring

Term 3 — Summer

Topic Title Unit length

Topic 1.1 Enterprise and | 3 weeks
entrepreneurship
Topic 1.2 Spotting a 5 weeks
business opportunity
Topic 1.3 Putting a

. . . 5 weeks
business idea into
practice

Title Unit length
Topic 1.4 Making the business 5 weeks
effective
Topic 1.5 Understanding external

4 weeks

influences on business

Title Unit length

Topic 1.5 Understanding |2 weeks
external influences on
business

5 weeks
Topic 2.1 Growing the

business

Domains of knowledge Enterprise and
entrepreneurship (1.1, 1.3)

Marketing (1.2,1.3)

Finance (1.3)

Domains of knowledge

Business Ownerships and structures (1.4)
Marketing (1.4)

External Environments (1.5)

Globalisation and International Trade (1.5)

Domains of knowledge

External Environments (1.5)

Finance (2.1)

External Environments (2.1)

Globalisation and International Trade (2.1)

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business
decision making on stakeholders

e The changing business environment

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business
decision making on stakeholders

e The changing business environment

End points

End points

End points

Learners can fluently communicate using
specialist key terms and accurate business
terminology (AO1)

Learners can fluently communicate using specialist key
terms and accurate business terminology (AO1)

Learners can fluently communicate using
specialist key terms and accurate business

terminology (AO1)




Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can apply information gained from a variety
of different case contexts and source material to
contextualise discussions and decision making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can develop logical chains of analysis by
assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can develop logical chains of analysis by
assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can develop logical chains of analysis by
assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can accurately interpret and manipulate
a range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can accurately interpret and manipulate
a range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can accurately interpret and manipulate
a range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final
choice. (AO4)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final
choice. (AO4)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final

choice. (AO4)

Declarative/procedural knowledge broken down:

The dynamic nature of business - Why new business
ideas come about? How new business ideas come
about?

Risk and reward - The impact of risk and reward on
business activity.

The role of business enterprise - The role of business
enterprise and the purpose of business activity. The
role of entrepreneurship (characteristics of an
entrepreneur)

Customer needs - the importance of identifying and
understanding customers

Market research — purpose and methods of market
research. The pros and cons of each method

The use of data in market research, the importance
of the reliability of market research data

Market segmentation - Market segmentation

Declarative/procedural knowledge broken down:

The options for start-up and small businesses —

sole trader, partnership, private limited company,
the advantages and disadvantages of each type of
business ownership

the implications for the business owner(s) of limited
and unlimited liability

The option of starting up and running a franchise
operation: e the advantages and disadvantages of
franchising.

Business location - Factors influencing business
location, the impact of the internet on location
decisions

The marketing mix

How the elements of the marketing mix work
together: @ balancing the marketing mix based on
the competitive environment e the impact of

Declarative/procedural knowledge broken down:

External influences - The importance of external

influences on business: ® possible responses by the
business to changes. Impacts of change and possible
solutions

Business growth - Methods of business growth and
their impact: organic and inorganic. Compare and
contrast growth methods. Recommending the best
method of growth for a give case study.

Public limited companies — the pros and cons of growing
into a PLC

Sources of finance for growing and established
businesses — Pros and cons for each. Justify best
method for a given case study

Changes in business aims and objectives — Why and
how business aims and objectives change as
businesses evolve
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The competitive environment — strengths and
weaknesses of competitors, the impact of
competition on business decision making

Business aims and objectives - Why aims and
objectives differ between businesses.

Business revenues, costs and profits — concept and
calculations. Interpretation of break-even diagrams.

What if analysis
Recommendations to improve Break even

Cash and cash-flow - The importance of cash to a
business. Calculation and interpretation of cash-flow
forecasts

Recommendations to improve cash flow

Sources of business finance — pros and cons of
sources of finance for a small enterprise.

changing consumer needs on the marketing mix
the impact of technology on the marketing mix: e-
commerce, digital communication.

Recommending the best strategy to use

Business plans - The role and importance of a
business plan, the role and importance of a business
plan in minimising risk and obtaining finance.
Impacts and benefits of producing a business plan.

Business stakeholders - Who business stakeholders
are and their different objectives. Impact of different
stakeholders on business objectives and business
activity.

Technology and business - How technology
influences business activity

Cost vs Productivity

Business and globalisation - The impact of
globalisation on businesses. Barriers to international
trade and their impact. How businesses compete
internationally

Ethics, the environment and business - how ethical
considerations influence business activity — Impacts
of trade-offs. how environmental considerations
influence business activity, the potential impact of
pressure group activity on the marketing mix

Justifying decisions to act ethically (or not)

Recommending ethical activity. Profits vs Brand Image.

Assessment

End of topic assessments for each topic — levelled questions, mirroring GCSE exam format. Including case studies for contextualisation.

April PPE — past paper Theme 1

MCQ tests — interleaving and reviewing all content covered throughout the year.

Exam practice questions

Cross Curricular Extra-curricular




BTEC Enterprise Year 10

Year 10

Vision/intent: Business education empowers students to think commercially, analytically and ethically about the world they live in. It develops them as enterprising
individuals with the ability to think critically, solve problems, and make informed decisions. Through contextualising theory with practical application to real-world
business scenarios — local, national and international — learners explore the dynamic nature of business and develop financial literacy, creativity, and an appreciation for
the ethical and social implications of commercial decisions. Inspired by entrepreneurial figures such as James Dyson and Steve Bartlett, students are encouraged to
innovate, take calculated risks and contribute to economic and social progress.

Domains of knowledge:

Enterprise and Entrepreneurship
Business Ownerships and structures
Marketing

External Environments

Finance

Globalisation and International Trade
Management of Functional Areas
Strategic Decision Making

Key concepts

Understanding and using source material (data, diagrams, case studies, research findings)
Numerical literacy and fluency in using and manipulating data

Impact and evaluation of all business decision making on stakeholders

The changing business environments

Year 10: Enterprise BTEC Tech Award L1/2
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Term 1 — Autumn

Term 2 — Spring

Term 3 — Summer

Topic Title Unit length

Comp 1 - Learning outcome A: 5 weeks
Understand how and why enterprises
and entrepreneurs are successful
Learning outcome B: Understand 4 weeks
customer needs and competitor
behaviour through market research
Learning outcome C: Understand how | 3 weeks
the outcomes of situational analyses
may affect enterprises

Title Unit length

Comp 1 - Learning outcome A: 4 weeks
Understand how and why enterprises
and entrepreneurs are successful
(Practice and Assessment)

Learning outcome B: Understand

customer needs and competitor 4 weeks
behaviour through market research

(Practice and Assessment)

Learning outcome C: Understand how

the outcomes of situational analyses 4 weeks

may affect enterprises (Practice and
Assessment)

Title Unit length

Resubmission opportunities 3 weeks

Comp 2 - Learning outcome A:
Choose an idea and produce a plan

. L week
for a microenterprise idea 6 weeks

Learning outcome B: Present a plan
for the micro-enterprise idea to meet [3 weeks
specific requirements

Learning outcome C: Review the
presentation of the micro-enterprise

idea to meet specific requirements 2 weeks

Domains of knowledge

Enterprise and entrepreneurship (LA:A)
Business Ownerships and structures (LA:A)
Marketing (LA:B)

External Environments (LA:C)

Domains of knowledge

Enterprise and entrepreneurship (LA:A)
Business Ownerships and structures (LA:A)
Marketing (LA:B)

External Environments (LA:C)

Domains of knowledge

Enterprise and Entrepreneurship (LA:A)
Business Ownerships and structures (LA:A)
Marketing (LA:A)

External Environments (LA:A)

Finance (LA:A)

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business decision
making on stakeholders

e The changing business environment

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business decision

making on stakeholders
e The changing business environment
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End points

End points

End points

Learners can fluently communicate using specialist
key terms and accurate business terminology (AO1)

Learners can fluently communicate using specialist
key terms and accurate business terminology (AO1)

Learners can fluently communicate using specialist
key terms and accurate business terminology (AO1)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can develop logical chains of analysis by
assessing the knock on impact businesses decisions
may have on business stakeholders. (AO3)

Learners can develop logical chains of analysis by
assessing the knock on impact businesses decisions
may have on business stakeholders. (AO3)

Learners can develop logical chains of analysis by
assessing the knock on impact businesses decisions
may have on business stakeholders. (AO3)

Learners can accurately interpret and manipulate a
range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can accurately interpret and manipulate a
range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can accurately interpret and manipulate a
range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final
choice. (AO4)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final

choice. (AO4)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final
choice. (AO4)

Declarative/procedural knowledge broken down:

_A1 Size and features of SMEs — how can you determine the size of the SME (Small/Medium/Micro Enterprise).
Types of ownerships (profit-making): advantages and disadvantages. How does the type of ownership impact

key decisions

Features of SMEs to include — how do the features of an SME impact the success of the enterprise.

A2 Markets, sectors, models and industries in which enterprises operate — identify the markets, sectors,
models and industries. How do these factors impact the successful operation of the SME.

A3 Aims and activities of enterprises — identify the aims and activities of an SME. Explain the Impacts of
activities in supporting the aims of enterprises as well as the Impact of failing to undertake these activities
successfully. Make judgements and recommendations of how aims and activities support of improve the success

of an SME.

Declarative/procedural knowledge broken down:

A1l Choosing ideas for a micro-enterprise -
Generation of ideas and choosing or rejecting ideas
that may contribute to the likely success of an
enterprise idea. Innovative ideas which are realistic
and within budget.

A2 Plan for a micro-enterprise — to include research
of, explanation and justify decisions on the following:
Ownership of the micro-enterprise, Aims of the
micro-enterprise, Features of the product (goods or
services) to be sold, Pricing of the product (goods or
services) to be sold, Methods of promotion,
Identifying the target market, Resources required,
Financial information (12 months cash flow and
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A4 Skills and characteristics of entrepreneurs - Reasons why entrepreneurs start their own enterprise. Impact
of the skills and characteristics of the entrepreneur in helping to support the aims of the enterprise. How do
they support the success of the enterprise?

B1 Market research methods - Benefits and drawbacks of a range of primary and secondary research methods
used by enterprises.

B2 Understanding customer needs - The importance of the information that primary and secondary research
methods can provide about customers

B3 Understanding competitor behaviour - Understanding the market. How does this data support the success
of the business and give them a competitive advantage.

B4 Suitability of market research methods - Be able to make a judgement whether the data collected supports
the enterprise, and be able to make recommendations.

C1 PEST (Political, Economic, Social, Technological) analysis - Recommendations for actions that enterprises
could take based on research and analysis of the PEST factors. Suitability of recommendations made according
to the potential positive and negative impact on costs and revenues.

C2 SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis - Impact of the strengths, weaknesses,
opportunities and threats based on research, analysis and understanding of enterprises. Ability to react to the
strengths, weaknesses, opportunities and threats according to the potential positive and negative impact on
costs and revenues.

break-even), Risk assessment, Viability of the plan
based on the following considerations: financial data,
safety, ethicality, legality, environmental.

B1 Production of presentation - Selection of relevant
information and logical sequencing of information
and ideas. Use of appropriate written communication
skills. Consistent visual presentation appropriate for
the enterprise idea.

B2 Delivery of presentation

C1 Review of presentation - Review of own skills
demonstrated in the production and delivery of the
presentation, making supported judgements on
strengths and weaknesses based on self-reflection
and review. recommendations for improvements to
the production and delivery of the electronic
presentation

Assessment

End of Learning aim assessments — practice assessments which include research skill and application of knowledge to a given enterprise.

Comp 1 - Internal assessment December submission
Comp 1 — Resubmission opportunity May
Comp 2 — Internal assessment May Submission?

Cross Curricular Extra-

curricular
Maths, Geography, IT
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GCSE Business Year 11

Year 11

Vision/intent: Business education empowers students to think commercially, analytically and ethically about the world they live in. It develops them as
enterprising individuals with the ability to think critically, solve problems, and make informed decisions. Through contextualising theory with practical application
to real-world business scenarios — local, national and international — learners explore the dynamic nature of business and develop financial literacy, creativity, and
an appreciation for the ethical and social implications of commercial decisions. Inspired by entrepreneurial figures such as James Dyson and Steve Bartlett,
students are encouraged to innovate, take calculated risks and contribute to economic and social progress.

Domains of knowledge:

Enterprise and Entrepreneurship
Business Ownerships and structures
Marketing

External Environments

Finance

Globalisation and International Trade
Management of Functional Areas
Strategic Decision Making

Key concepts

e Understanding and using source material (data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and manipulating data

e Impact and evaluation of all business decision making on stakeholders

e  The changing business environments

Year 10: Business GCSE

Term 1 — Autumn Term 2 — Spring Term 3 — Summer
Topic Title Unit length Title Unit length Title Unit length
Topic 2.1 Growing 6 weeks Topic 2.3 Making product 5 weeks Topic 2.5 Making 6 weeks
the business 6 weeks decisions 5 weeks people decisions
Topic 2.2 Making Topic 2.4 Making financial
marketing decisions decisions
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Domains of knowledge

Business Ownerships and structures (2.1)
External Environments (2.1)

Finance (2.1)

Globalisation and International Trade (2.1)
Marketing (2.2)

Domains of knowledge

Enterprise and Entrepreneurship (2.3)
Business Ownerships and structures (2.3)
Finance (2.3, 2.4)

Marketing (2.3, 2.4)

Domains of knowledge
Business Ownerships and structures (2.5)
External Environments (2.5)

Key concepts

e  Understanding and using source material
(data, diagrams, case studies, research findings)
e  Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business
decision making on stakeholders

e  The changing business environment

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research findings)
e  Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business
decision making on stakeholders

e  The changing business environment

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research findings)
e  Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business
decision making on stakeholders

e  The changing business environment

End points

End points

End points

Learners can fluently communicate using
specialist key terms and accurate business
terminology (AO1)

Learners can fluently communicate using
specialist key terms and accurate business
terminology (AO1)

Learners can fluently communicate using
specialist key terms and accurate business
terminology (AO1)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and
decision making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and
decision making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and
decision making. (AO2)

Learners can develop logical chains of analysis
by assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can develop logical chains of analysis
by assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can develop logical chains of analysis
by assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can accurately interpret and
manipulate a range of quantitative data —
including financial, statistical, and numerical
data. (AO2 and AO3)

Learners can accurately interpret and
manipulate a range of quantitative data —
including financial, statistical, and numerical
data. (AO2 and AO3)

Learners can accurately interpret and
manipulate a range of quantitative data -
including financial, statistical, and numerical
data. (AO2 and AO3)
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Learners can create appropriate solutions to

business problems by balancing both sides of
arguments and justifying the rationale of the
final choice. (AO4)

Learners can create appropriate solutions to

business problems by balancing both sides of
arguments and justifying the rationale of the
final choice. (AO4)

Learners can create appropriate solutions to

business problems by balancing both sides of
arguments and justifying the rationale of the
final choice. (AO4)

Declarative/procedural knowledge broken down:

Business Growth

Methods of business growth and their impact:

Internal and external growth — the advantages
and disadvantages for each method of growth

Compare and contrast growth methods

The types of business ownership for growing
businesses: @ public limited company (plc)

Sources of finance for growing and established
businesses: Internal and external sources. The
advantages and disadvantages for each.

Changes in business aims and objectives

Why business aims and objectives change as
businesses evolve: @ in response to: market
conditions, technology, performance, legislation,
internal reasons.

How business aims and objectives change as
businesses evolve

Business and globalisation

Pros and cons of globalisation

impact of the barriers to international trade.

How businesses compete internationally.

Declarative/procedural knowledge broken down:

Business operations — the purpose of business
operations.

Production processes — Job, Batch, flow - the
advantages and disadvantages of each type of
production. Impacts of technology on production

Working with suppliers - managing stock,
interpretation of bar gate stock graphs,
advantages and disadvantages of Just in Time
(J1T) stock control.

The role of procurement -impacts of logistics and
supply decisions.

Managing quality — advantages and
disadvantages of Quality control and Quality
assurance. The impact on costs and gaining a
competitive advantage.

The sales process — the stages of the sales
process and the importance of it to a business.
The importance of providing good customer
service and the impact on the business.

Business calculations - The concept and
calculation of: gross profit and net profit.

Calculation and interpretation of: @ gross profit
margin @ net profit margin e average rate of
return.

Declarative/procedural knowledge broken down:

Organisational Structures: advantages and
disadvantages of hierarchical and flat structures,
and centralised and decentralised structures,
including impact of communication and
management.

The importance of effective communication and
the impact it can have on the efficiency and
motivation.

Different ways of working, including features of
and advantages and disadvantages of different
types of contracts. Impacts of technology on the
ways of working — efficiency and remote working
and impacts of.

Effective recruitment - Different job roles and
responsibilities.

How businesses recruit peoples — documents and
their purpose.

Pros and cons of internal and external
recruitment

Effective training and development — different
methods of training and developing employees,
advantages and disadvantages of each. Reasons
for training and developing employees including
motivation and retention. The need to retain to
use new technology.
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Ethics, the environment and business- The impact
of ethical and environmental considerations on
businesses

Making marketing decisions — Product design
mix, impact of changes to it.

Product Life Cycle — impact of costs and sales at
each stage, and the importance of extension
strategies.

Price — pros and cons of different pricing
strategies.

Factors that influence pricing strategies

Promotion - appropriate promotion strategies for
different market segments. Impact of use of
technology in promotion.

Place — Methods of distribution — retailers and e-
tailers — impacts of different methods

Using the marketing mix to make business
decisions — how each element can influence the
other, build and influence a competitive
advantage

Understanding business performance - The use
and interpretation of quantitative business data
to support, inform and justify business decisions.

The use and limitations of financial information in
understanding (interpreting) business
performance and making business decisions.

Motivation — the importance of motivation in the

workplace and the impact it has on the business.

Financial and non-financial methods of
motivation and their possible impacts.

Assessment

End of topic assessments for each topic — levelled questions, mirroring GCSE exam format. Including case studies for contextualisation.
November PPE — past paper Theme 1 + a little of theme 2 that has been covered in first half term.
MCQ tests — interleaving and reviewing all content covered throughout the year.

Exam practice questions

Cross Curricular Extra-curricular
Maths, IT, Art &

Design
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BTEC Enterprise Year 11

Year 11

Vision/intent: Business education empowers students to think commercially, analytically and ethically about the world they live in. It develops them as enterprising
individuals with the ability to think critically, solve problems, and make informed decisions. Through contextualising theory with practical application to real-world
business scenarios — local, national and international — learners explore the dynamic nature of business and develop financial literacy, creativity, and an appreciation for
the ethical and social implications of commercial decisions. Inspired by entrepreneurial figures such as James Dyson and Steve Bartlett, students are encouraged to
innovate, take calculated risks and contribute to economic and social progress.

Domains of knowledge:
Enterprise and Entrepreneurship
Business Ownerships and
structures

Marketing

External Environments

Finance

Globalisation and International
Trade

Management of Functional Areas
Strategic Decision Making

Key concepts
Understanding and using source material (data, diagrams, case studies, research findings)

Numerical literacy and fluency in using and manipulating data
Impact and evaluation of all business decision making on stakeholders
The changing business environments

Year 10: Enterprise BTEC Tech Award L1/2
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Term 1 — Autumn

Term 2 — Spring

Term 3 — Summer

Topic Title Unit length

Comp 2 - 5 weeks
Learning
outcome A:
Choose anidea | 4 weeks
and produce a
plan for a
microenterprise
idea

3 weeks

Learning
outcome B:
Present a plan
for the micro-
enterprise idea
to meet specific
requirements

Learning
outcome C:
Review the
presentation of
the micro-
enterprise idea
to meet specific
requirements

Title

Comp 3 — Learning Aim
A: Marketing activities

Learning Aim B: Financial

documents and
statements

Learning Aim C: Financial
planning and forecasting

3 weeks

5 weeks

4 weeks

Unit length

Title

Resubmission
opportunities

Revision

Exam

Unit length

Domains of knowledge

Enterprise and Entrepreneurship (LA:A)
Business Ownerships and structures (LA:A)
Marketing (LA:A)

External Environments (LA:A)

Finance (LA:A)

Domains of knowledge
Marketing (LA:A)
Finance (LA:B,C)

Domains of knowledge

Enterprise and Entrepreneurship (LA:A)
Business Ownerships and structures (LA:A)

Marketing (LA:A)

External Environments (LA:A)

19




Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business decision
making on stakeholders

e The changing business environment

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business decision
making on stakeholders

e The changing business environment

End points

End points

End points

Learners can fluently communicate using specialist
key terms and accurate business terminology (AO1)

Learners can fluently communicate using specialist
key terms and accurate business terminology (AO1)

Learners can fluently communicate using specialist
key terms and accurate business terminology (AO1)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can develop logical chains of analysis by
assessing the knock on impact businesses decisions
may have on business stakeholders. (AO3)

Learners can develop logical chains of analysis by
assessing the knock on impact businesses decisions
may have on business stakeholders. (AO3)

Learners can develop logical chains of analysis by
assessing the knock on impact businesses decisions
may have on business stakeholders. (AO3)

Learners can accurately interpret and manipulate a
range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can accurately interpret and manipulate a
range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can accurately interpret and manipulate a
range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final
choice. (AO4)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final
choice. (AO4)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final
choice. (AO4)
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Declarative/procedural knowledge broken down:

Al Choosing ideas for a micro-enterprise -
Generation of ideas and choosing or rejecting ideas
that may contribute to the likely success of an
enterprise idea. Innovative ideas which are realistic
and within budget.

A2 Plan for a micro-enterprise — to include research
of, explanation and justify decisions on the following:
Ownership of the micro-enterprise, Aims of the
micro-enterprise, Features of the product (goods or
services) to be sold, Pricing of the product (goods or
services) to be sold, Methods of promotion,
Identifying the target market, Resources required,
Financial information (12 months cash flow and
break-even), Risk assessment, Viability of the plan
based on the following considerations: financial data,
safety, ethicality, legality, environmental.

B1 Production of presentation - Selection of relevant
information and logical sequencing of information
and ideas. Use of appropriate written communication
skills. Consistent visual presentation appropriate for
the enterprise idea.

B2 Delivery of presentation

C1 Review of presentation - Review of own skills
demonstrated in the production and delivery of the
presentation, making supported judgements on
strengths and weaknesses based on self-reflection
and review. recommendations for improvements to
the production and delivery of the electronic
presentation

Declarative/procedural knowledge broken down:

Al Targeting and segmenting the market - explore and explain how and why
enterprises may target their markets

A2 4Ps of the marketing mix — how and why traditional and digital marketing
methods are used, and the importance of matching campaigns to the aims of
enterprises.

A3 Factors influencing the choice of marketing methods - explore the factors
influencing the choice of marketing methods for enterprises and the relation
to size and success of the SME.

A4 Trust, reputation and loyalty - explore the importance of brand image and
reputation on attracting and retaining customers of enterprises.

B1 Financial documents - complete and interpret financial documents.
Understand the purpose, typical format, sequence and the part that each
document plays when ordering, checking, recording and paying for goods
and/or services.

B2 Payment methods — understand and explain why enterprises use specified
payments, including impacts of the customer and enterprise.

B3 Revenue and costs - explore the sources of revenue and costs for
enterprises and how and why they can be minimised/maximised.

B4 Financial statements - complete and interpret financial statements for
enterprises (Profit and Loss accounts, Balance sheet). Explore how these
financial statements could be of interest to the stakeholders of enterprises.

B5 Profitability and liquidity - explore how these financial statements could be
of interest to the stakeholders of enterprises. calculate profitability and
liquidity for enterprises, and comment on the results of these calculations.

C1 Budgeting - explore the range of budgets used by enterprises, calculate
simple budget figures and comment on the results.

Declarative/procedural knowledge
broken down:

Close the gap activities
Revision

Exam practice.
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C2 Cash flow - explore, complete and interpret cash flow forecasts and
statements. They will consider the differences between predicted and actual
cash flow.

C3 Suggesting improvements to cash flow problems - explore the effects of
positive and negative cash flow on enterprises and their stakeholders,
identifying possible issues and suggesting solutions.

C4 Break-even point and break-even analysis - calculate the break-even point
and margin of safety, construct and interpret a break-even chart, and
recognise the strengths and limitations of break-even analysis.

C5 Sources of business finance - explore why enterprises may plan different
sources of finance for different purposes or at different stages, and the
advantages and disadvantages of each source.

Assessment

End of Learning aim assessments — practice assessments which include research skill and application of knowledge to a given enterprise.
Comp 2 — Internal assessment December submission.

Cross Curricular Extra-

curricular
IT, Geography
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Year 12

BTEC Business Year 12

Vision/intent: Business education empowers students to think commercially, analytically and ethically about the world they live in. It develops them as enterprising
individuals with the ability to think critically, solve problems, and make informed decisions. Through contextualising theory with practical application to real-world
business scenarios — local, national and international — learners explore the dynamic nature of business and develop financial literacy, creativity, and an appreciation
for the ethical and social implications of commercial decisions. Inspired by entrepreneurial figures such as James Dyson and Steve Bartlett, students are encouraged
to innovate, take calculated risks and contribute to economic and social progress.

Domains of knowledge: Key concepts

Enterprise and Entrepreneurship e Understanding and using source material (data, diagrams, case studies, research
Business Ownerships and structures findings)

Marketing e Numerical literacy and fluency in using and manipulating data

External Environments e Impact and evaluation of all business decision making on stakeholders

Finance e The changing business environments

Globalisation and International Trade

Management of Functional Areas

Strategic Decision Making

Year 12: BTEC National Extended Certificate Level 3 in Business

Term 1 — Autumn Term 2 — Spring Term 3 — Summer
Topic Title Unit length Title Unit length Title Unit length
Unit 1 — A - Explore the 6 weeks 5 weeks 6 weeks
features of different 6 weeks Unit 1 - Learning aim C: Examine |5 weeks Unit 1 - Learning aim D:
businesses and analyse the environment in which Examine business
what makes them businesses operate markets
successful
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Unit 1 - Learning aim B:
Investigate how
businesses are
organised

Unit 2 — A - Introduction
to the principles and
purposes of marketing
that underpin the
creation of a rationale
for a marketing
campaign

Unit 2 - B Using
information to develop
the rationale for a
marketing campaign

Unit 2 - C Planning and
developing a marketing
campaign

Unit 1 - Learning aim E:
Investigate the role and
contribution of innovation and
enterprise to business success

Domains of knowledge

e Enterprise and Entrepreneurship

e Business Ownerships and structures
Marketing

External Environments

Finance

Management of Functional Areas

e Strategic Decision Making

Domains of knowledge

e Business Ownerships and structures
e Marketing

e External Environments

e Management of Functional Areas

e Strategic Decision Making

Domains of knowledge

e Business Ownerships and structures
e External Environments

e Globalisation and International Trade
e Strategic Decision Making

Key concepts

Key concepts

Key concepts
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e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business
decision making on stakeholders

e The changing business environment

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business
decision making on stakeholders

e The changing business environment

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

e Impact and evaluation of all business
decision making on stakeholders

e The changing business environment

End points

End points

End points

Learners can fluently communicate using
specialist key terms and accurate business
terminology (AO1)

Learners can fluently communicate using
specialist key terms and accurate business
terminology (AO1)

Learners can fluently communicate using
specialist key terms and accurate business
terminology (AO1)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can develop logical chains of analysis by
assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can develop logical chains of analysis by
assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can develop logical chains of analysis by
assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can accurately interpret and manipulate
a range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can accurately interpret and manipulate
a range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can accurately interpret and manipulate
a range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final
choice. (AO4)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final

choice. (AO4)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final
choice. (AO4)
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Declarative/procedural knowledge broken down:

Unit 1

Features of business — what are the business types
of business ownerships and liability. Compare
features of different types of businesses. Evaluate
how the differing features make the business
successful.

What is the purpose of the business?

Sectors - what are primary, secondary, tertiary,
quaternary.

Scope and size of business.

Reasons for success: how these differ depending on
the type of business (profit or non-profit), and its
aims and objectives, e.g. clarity of vision, innovative
products or processes.

Stakeholders and their influence — internal and
external, the influence they have on the success,
conflicts they may have. Evaluate relationship and
how they communicate with their stakeholders.

Effective communication — written and oral. Assess
the importance of communication to aid the success

Structure and organisation — types of structures.
Advantages and disadvantages of each. Analyse
impact of the different structures allowing the
business to achieve its Aims and objectives. Evaluate
how it supports the success of a business

Functional areas —

Aims and objectives in different sectors — mission,
vision and values. SMART objectives.

Declarative/procedural knowledge broken down:

Declarative/procedural knowledge broken down:

External environment — PESTEL — evaluate how do
the external factors impact a specific business?

Internal environment - corporate culture, Corporate
social responsibility (CSR), ethics

Competitive environment - Factors influencing
competitive advantage, Benefits and importance of
establishing and maintaining a competitive
advantage.

Situational Analysis —what is and apply: PESTEL
analysis, SWOT analysis, 5Cs or Porters 5 forces

Assess the effects of the business environment.
Evaluate the extent to which the business
environment affects a given business, using a variety
of situational analysis techniques. How could it
affect them in the future? Using PESTEL and SWOT
analysis.

Role of innovation and enterprise — investigate what
it is? Evaluate how it supports the success of the
business

Benefits and risks associated with innovation and
enterprise

Analyse how successful the use of innovation and
enterprise has been for a given business

Justify the use of innovation and enterprise for a
business in relation to its changing market and
environment

Different market structures - perfect competition,
imperfect competition. Explain features of different
market structures: number of firms, freedom of
entry, nature of product.

Relationship between demand, supply and price
Pricing and output decisions

Explore how the market structure and influences on
supply and demand affect the pricing and output
decisions for a given business. Including the impact
of elasticity

Assess how a given business has responded to
changes in the market.

Evaluate how changes in the market have impacted
on a given business and how this business may react
to future changes.
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Unit 2

Principles and Purposes of Marketing - Understand
the core role of marketing in supporting business
success. Explain how marketing contributes to
meeting customer needs and achieving business
aims. Distinguish between marketing objectives and
broader business goals.

Marketing Aims and Objectives - Identify and justify
relevant marketing aims (e.g. increasing market
share, brand awareness, customer loyalty). Assess
how these aims support wider organisational
objectives. Analyse the implications of business size
and resource constraints on marketing objectives.

Market Research and Customer Needs - Understand
the purpose and importance of market research in
identifying customer needs and wants. Differentiate
between primary and secondary market research
methods. Evaluate the advantages and
disadvantages of qualitative vs. quantitative data
collection. Apply research findings to shape
marketing decisions.

Market Segmentation - Define market segmentation
and explain its importance. Understand bases of
segmentation (e.g. demographic, geographic,
psychographic, behavioural). Apply segmentation to
identify appropriate target markets. Justify
marketing decisions based on segmentation data.

Developing the Marketing Rationale - Interpret and
analyse research findings to inform the development
of a marketing campaign. Use relevant business
tools (e.g. SWOT, PESTLE) to assess situational
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context. Evaluate reliability and validity of research
used to support rationale.

The Marketing Mix (7Ps) - Define and explain the
extended marketing mix: Product, Price, Place,
Promotion, People, Process, Physical evidence.
Evaluate how each element interacts and supports
the overall campaign. Make justified decisions on
marketing mix strategies tailored to different
business contexts and target audiences.

Campaign Planning and Development - Select
appropriate media and promotional channels (digital
and traditional). Allocate budget effectively in line
with campaign objectives. Create timelines and
monitoring mechanisms for campaign
implementation. Apply knowledge of branding
(personality, image, USP) to ensure brand
consistency in campaign delivery.

Evaluating the Marketing Campaign - Identify
methods for evaluating the effectiveness of
marketing activity. Assess sustainability, legal and
ethical implications of the campaign. Justify
recommendations for future improvements based
on internal and external feedback. Reflect on how
the campaign supports long-term organisational
goals and customer engagement.

Assessment

Unit 1 — Assignment 1, assignment 2, assignment 3
Unit 2 — Practice assessment in November. Controlled Assessment (external) January, Retake opportunity May.
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Cross Curricular:

Maths: Learners apply mathematical skills to analyse market research data, calculate campaign budgets, and
interpret trends using percentages and averages.

Psychology/Sociology: Students explore consumer behaviour and segmentation by understanding what
motivates individuals and how social, cultural, and demographic factors influence buying decisions.

English/Media Studies: Campaigns require persuasive language and audience-aware writing, linking to skills
in advertising analysis, tone, and message construction.

Geography: Understanding target markets involves analysing location-based data, global consumer trends,
and considering environmental and sustainability impacts of campaigns.

ICT/Computer Science: Students engage with digital tools to collect and interpret campaign data, and
understand the use of digital marketing platforms like social media and websites.

Politics/Law/Citizenship: Learners consider ethical and legal responsibilities in advertising, including ASA
guidelines, GDPR, and how political or legal changes can impact marketing strategy.

Extra-curricular:

Young Enterprise Competition
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BTEC Business Year 13

Year 13

Vision/intent: Business education empowers students to think commercially, analytically and ethically about the world they live in. It develops them as enterprising
individuals with the ability to think critically, solve problems, and make informed decisions. Through contextualising theory with practical application to real-world
business scenarios — local, national and international — learners explore the dynamic nature of business and develop financial literacy, creativity, and an appreciation
for the ethical and social implications of commercial decisions. Inspired by entrepreneurial figures such as James Dyson and Steve Bartlett, students are encouraged
to innovate, take calculated risks and contribute to economic and social progress.

Domains of knowledge:

Marketing
External Environments
Finance

Strategic Decision Making

Enterprise and Entrepreneurship
Business Ownerships and structures

Globalisation and International Trade
Management of Functional Areas

Key concepts

Understanding and using source material (data, diagrams, case studies, research
findings)

Numerical literacy and fluency in using and manipulating data

Impact and evaluation of all business decision making on stakeholders

The changing business environments

Year 13: BTEC National Extended Certificate Level 3 in Business

Term 1 — Autumn

Term 2 — Spring

Term 3 — Summer

Topic Title
Unit 3 — A Understand
the importance of
managing personal
finance
B Explore the personal
finance sector

Unit length
2 weeks

2 weeks

1 weeks

Title

Unit 8 - B Undertake a
recruitment activity to

demonstrate the processes selection process and
leading to a successful job offer your individual
performance

Unit length Title Unit length
12 weeks 5 weeks
Unit 8 - C Reflect on the
recruitment and
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C Understand the 1 weeks
purpose of accounting 2 weeks
D Select and evaluate
different sources of 2 weeks
business finance
E Break-even and cash

6 weeks

flow forecasts

F Complete statements
of comprehensive
income and financial
position and evaluate a
business's performance
Unit 8 — A Examine how
effective recruitment
and selection contribute
to business success

Domains of knowledge

Enterprise and Entrepreneurship
Business Ownerships and structures
External Environments

Finance

Globalisation and International Trade
Management of Functional Areas
Strategic Decision Making

Domains of knowledge

Enterprise and Entrepreneurship
Business Ownerships and structures
Marketing

External Environments

Finance

Globalisation and International Trade
Management of Functional Areas
Strategic Decision Making

Domains of knowledge

Enterprise and Entrepreneurship
Business Ownerships and structures
Marketing

External Environments

Finance

Globalisation and International Trade
Management of Functional Areas
Strategic Decision Making

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data

Key concepts

e Understanding and using source material
(data, diagrams, case studies, research
findings)

e Numerical literacy and fluency in using and
manipulating data
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e Impact and evaluation of all business
decision making on stakeholders
e The changing business environment

e Impact and evaluation of all business
decision making on stakeholders
e The changing business environment

e Impact and evaluation of all business
decision making on stakeholders
e The changing business environment

End points

End points

End points

Learners can fluently communicate using
specialist key terms and accurate business
terminology (AO1)

Learners can fluently communicate using
specialist key terms and accurate business
terminology (AO1)

Learners can fluently communicate using
specialist key terms and accurate business
terminology (AO1)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can apply information gained from a
variety of different case contexts and source
material to contextualise discussions and decision
making. (AO2)

Learners can develop logical chains of analysis by
assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can develop logical chains of analysis by
assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can develop logical chains of analysis by
assessing the knock-on impact businesses
decisions may have on business stakeholders.
(AO3)

Learners can accurately interpret and manipulate
a range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can accurately interpret and manipulate
a range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can accurately interpret and manipulate
a range of quantitative data — including financial,
statistical, and numerical data. (AO2 and AO3)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final
choice. (AO4)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final

choice. (AO4)

Learners can create appropriate solutions to
business problems by balancing both sides of
arguments and justifying the rationale of the final

choice. (AO4)

Declarative/procedural knowledge broken down:

Unit 3 — Personal and Business Finance

Personal Finance (Learning Aim A) - Understand
different types of income and expenditure (e.g.
wages, salaries, rent, utilities). Identify and explain
features of financial products and services, including
bank accounts, credit cards, and insurance. Apply

Declarative/procedural knowledge broken down:

Unit 8 — Recruitment and Selection Process

Undertake Recruitment Activity (Learning Aim B) -
Apply knowledge to prepare recruitment
documentation (e.g. job description, CV, application
form). Demonstrate interview and communication

Declarative/procedural knowledge broken down:

Unit 8 — Recruitment and Selection Process

Reflect on the Process and Performance (Learning
Aim C) - Analyse strengths and weaknesses of own
performance in recruitment tasks. Evaluate the
effectiveness of the recruitment process in meeting
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knowledge of personal finance to recommend
suitable financial products based on personal
circumstances.

The Personal Finance Sector (Learning Aim B) -
Understand roles of financial organisations (e.g.
banks, building societies, payday lenders). Identify
consumer protection legislation (e.g. FCA, FSCS,
FOS). Evaluate advantages/disadvantages of
different financial institutions and services. Make
informed financial decisions based on consumer
scenarios.

Purpose of Accounting (Learning Aim C) - Define
and explain key purposes of accounting (e.g. record
transactions, compliance, measuring performance).
Understand internal and external users of financial
information.

Sources of Business Finance (Learning Aim D) -
Identify internal and external sources of finance (e.g.
retained profit, overdraft, venture capital). Apply
financial knowledge to appropriate business
contexts. Analyse pros and cons of different finance
sources. Select and justify suitable finance sources
for specific business scenarios.

Break-even and Cash Flow (Learning Aim E) -
Calculate break-even using formulas and graphs.
Interpret cash flow forecasts and identify shortfalls.
Analyse the impact of cash flow issues on business
decision-making. Propose realistic solutions to
improve cash flow or adjust break-even point.

Financial Statements and Evaluation (Learning Aim
F) - Prepare statements of comprehensive income

skills in a formal context. Reflect on suitability of
documents and performance. Justify selection
decisions using evidence from documentation and
interview performance.

its purpose. Recommend improvements to enhance
future recruitment practice.
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and financial position using given data. Analyse
profitability, liquidity, and efficiency using ratio
analysis (e.g. GPM, NPM, current ratio). Evaluate
business performance and recommend
improvements based on financial data.

Unit 8 — Recruitment and Selection Process

Recruitment and Selection in Business (Learning
Aim A) - Understand the purpose and importance of
effective recruitment and selection. Identify key
stages of the recruitment process (e.g. job analysis,
job description, person specification).

Analyse the impact of effective
recruitment on business success.

Assessment

Assignment completion, first draft and final draft
In class assessments, PPEs, exam practice questions, Unit 3 external exam in January.

Cross Curricular:

Vertical Links
Unit 3 — Finance

e Builds on prior knowledge of finance from GCSE Business and Unit 2 (marketing budgets and
financial planning).

e Deepens understanding of economic literacy, begun in KS3 citizenship and PSHE when exploring
personal budgeting, credit, and saving.

e Reinforces core numeracy skills progressively developed in Maths, particularly in functional
applications (percentages, graphs, data interpretation).

Extra-curricular:

Visit to the Bank of England
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Ethical awareness in financial choices (e.g. payday loans, debt) links back to moral frameworks
taught in RS/PSHE at earlier key stages.

Unit 8 — Recruitment and Selection

Builds from KS4 employment-related content (e.g. careers, CV writing, interview prep in
PSHE/CEIAG).

Develops business communication concepts from Unit 1 and practical organisational structure
knowledge.

Encourages soft skills progression (presentation, collaboration, self-awareness), aligning with whole-
school values and sixth-form personal development initiatives.

Horizontal Links

Unit 3 — Finance

Maths: Direct application of calculations in break-even, cash flow, and financial ratios (percentages,
averages, formulas).

Economics: Links with economic decision-making, interest rates, inflation, and consumer behaviour.
ICT: Use of spreadsheets and digital tools for forecasting and presenting financial statements.
PSHE/Citizenship: Overlap with topics on financial wellbeing, debt management, and responsible
decision-making.

Unit 8 — Recruitment and Selection

English/Media: Application of persuasive writing techniques in personal statements, CVs, and
covering letters.

Drama/Performing Arts: Interview performance and role-play activities mirror performance and
reflection techniques.

Sociology: Understanding workplace structures, diversity, equality, and discrimination in hiring.
Digital Media/ICT: Designing recruitment adverts or digital job descriptions aligns with digital
literacy outcomes.

Diagonal Links
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Unit 3 — Finance

Link to Maths KS3-KS5 development of problem-solving and logical reasoning — students apply this
abstract skill set to real-world financial scenarios.

Connection to Geography (KS3/KS4) when exploring global economic development and the role of
financial inclusion.

Ethical finance decisions (e.g. sustainability in investment) link back to RS/Philosophy and forward to
Business Ethics/CSR in future units or HE study.

Unit 8 — Recruitment and Selection

Mirrors personal identity and self-expression explored in English Literature and RS (e.g. how we
present ourselves).

Links to History — change in employment laws, workplace rights, and evolving social attitudes
towards work and equality.

Integration with PE/Drama through emphasis on verbal communication, self-reflection, and
interpersonal performance during interviews.
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